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Executive Summary:

The Youth of India Foundation, in collaboration with ONGC's Corporate Social Responsibility
(CSR) initiative, has spearheaded a transformative project in Champawat, Uttarakhand,
aimed at addressing critical gaps in education, infrastructure, and community safety.
Despite its rich cultural heritage and natural beauty, Champawat faces significant
infrastructure deficiencies, particularly in Government schools and public lighting. Nestled in
the rugged terrain of Uttarakhand, Champawat faces persistent challenges in school
infrastructure, access to sports facilities, and inadequate street lighting, all of which impact
the daily lives of its predominantly rural population.Through a holistic and sustainable
approach, this initiative seeks to empower local communities and foster long-term
development.

Key interventions under this project include:

Enhancing Educational Infrastructure: The provision of 130 three-seater desks and
benches has significantly improved classroom conditions, reducing student discomfort,
enhancing engagement, and positively impacting attendance and learning outcomes.

Promoting Physical Fitness and Holistic Development: Acknowledging the role of
sports in fostering discipline and teamwork, 1,000 sports tracksuits and essential sports
equipment (cricket kits, footballs, badminton rackets, etc.) were distributed, aligning with
the Government of India’s Fit India Movement.

&2

Improving Community Safety through Sustainable Energy Solutions: The installation
of 680 solar-powered streetlights has provided reliable, renewable lighting in rural
villages, enhancing security, reducing accidents, and ensuring safer commutes for
students and residents.

The project directly supports muitiple United Nations Sustainable Development Goals
(sbGs):
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A key aspect of the project’s long-term success is its community-driven
sustainability model. Local stakeholders, including school committees and
Panchayats, were actively involved in theplanning and execution of the initiative. By
addressing fundamental infrastructure deficiencies,fostering youth development,
and improving rural safety, ONGC’s CSR initiative in Champawat has established a
sustainable and scalable model for rural development. Through a commitment

to sustainable practices, renewable energy solutions, and community
empowerment, this initiative stands as a beacon of progress, paving the way for
future CSR-driven interventions across aspirational districts in India.

Background:

Champawat, located in the East Kumaon division of Uttarakhand, is a historically
significant district bordering Nepal to the east, Udham Singh Nagar to the south,
Nainital to the west, and Almora to the northwest. Situated 266 km from Dehradun,
Champawat is known for its rugged terrain, rich cultural heritage, and
predominantly rural population. With a population of approximately 259,648 and a
density of 147 inhabitants per square kilometer, the district ranks as the second
least populous in Uttarakhand after Rudraprayag.

Despite its scenic landscapes and historical prominence, Champawat faces
persistent socioeconomic challenges that hinder its overall development. The
district's sex ratio stands at 980 females per 1,000 males, and its literacy rate is
79.83%. Scheduled Castes (SC) and Scheduled Tribes (ST) constitute 18.25% and
0.52% of the population, respectively. Hinduism is the predominant religion,
practiced by 96.12% of residents, while Islam accounts for 3.35%.
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Infrastructure & Educational Challenges:

Government schools in Champawat suffer from inadequate infrastructure, with many
lacking proper classroom seating arrangements. Due to a shortage of desks and benches,
students are often forced to sit on the floor, affecting their posture, comfort, and overall
learning experience. This adversely impacts student engagement, attendance, and
academic performance. Another pressing concern is the limited access to physical
education in Government schools.Many schools lack basic sports equipment, depriving
students of opportunities to participate in structured physical activities that are crucial for
holistic development, teamwork, and discipline.
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Fig.l: Infrastructural and Educational Challenges in Champawat Government Schools

Community Safety & Renewable Energy
Deficiency:

A major challenge in Champawat is the unreliable electricity supply, particularly in rural
villages where over 80% of the population resides. This has resulted in poorly lit streets,
increasing safety risks—especially for students commuting early in the morning or late in
the evening. Dark and unlit roads contribute to a higher incidence of accidents, theft, and
harassment, significantly affecting community well-being.

To mitigate this, solar-powered streetlights were installed in strategic locations across
the district, ensuring sustainable and reliable lighting in areas most affected by power
shortages.This intervention improves security, enhances night-time mobility, and
promotes renewableenergy adoption, aligning with India’s carbon neutrality and climate
action goals.
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Fig.2: Impact of Solar Streetlights on Community Safety in Champawat
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Socio-Economic Constraints:

The district's economy primarily revolves around agriculture and small-scale businesses,
limiting financial investment in education and extracurricular activities. Many families
struggle to afford basic school infrastructure, further exacerbating disparities in
educational access and quality.

By equipping schools with essential resources and improving rural infrastructure, ONGC's
CSR intervention directly contributes to enhancing the quality of life in Champawat. The
initiative addresses long-standing infrastructure deficiencies, fosters youth engagement
through sports, and enhances public safety, ensuring sustainable community
development.

The project is vital for Champawat’s growth, as it tackles fundamental issues that hinder
student education, restrict economic opportunities, and compromise public safety.
Through strategic investments in education, sports, and renewable energy
infrastructure, ONGC's initiative aims to transform Champawat into a model of inclusive
and sustainable development, positively impacting generations to come.
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Fig.3:Impact of ONGC's CSR (Intervention on Socio-Economic Factors in Champawat)
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Objectives of the Project:

The initiative was designed to:

{z} Enhance Learning Environments: Improve student engagement and attendance by
providing proper classroom furniture. Inadequate School Infrastructure Limited Access to
Physical Education Unsafe Community Environment Socio-Economic Constraints Low
School Enroliment and Attendance

{£} Promote Holistic Growth: Encourage sports participation through the distribution of
sports kits and tracksuits.

{} Improve Community Safety: install solar streetlights to reduce crime, accidents, and
night-time insecurity.

{2 Ensure Sustainability: Establish community-led maintenance models for long-term
impact.

Site Visits & Needs
Assessments:

1. Inadequate School Infrastructure

{8} Government schools lack sufficient desks and benches, forcing students tosit on the floor,
impacting their posture, comfort, and learning engagement.

2. Limited Access to Physical Education

{&} Schools do not have proper sports equipment, limiting students'participation in physical
activities essential for holistic development.

3. Unsafe Community Environment

{2} Many villages have poor street lighting due to irregular power supply,posing safety
concerns, especially for students traveling early morning or late evening.

4. Socio-Economic Constraints

{&} Over 80% of the population lives in rural areas with limited financial resources, restricting
investment in education and extracurricular activities.

5. Low School Enroliment and Attendance

{&} Poor infrastructure and lack of engaging educational and recreational activities lead to
declining student enrollment and attendance.

Challenges &
Lessons Ledarned:

Challenges
| ] Lessons Learned

Community Ownership

Logistical Constraints:
Ensures Sustainability:

Transporting infrastructure
to remote locations
posed difficulties.

Local involvement is critical for
the long-term success of CSR
projects.

Infrastructure Investments

Long-term Maintenance: Have LongTerm Benefits:

Ensuring sustainability
demanded structured
community engagement and
training.

Proper school facilities
significantly boost student
retention and participation.

Eﬂl'ly Assessments Improve

Project Efficiency:

Community Skepticism: Conducting pre-project site visits and

needs assessments proved critical in

accurately identifying infrastructure

gaps and designing tailored
interventions.

Initial doubts about solar
energy reliability required
awareness efforts.

Sports Foster Holistic
Growth:

Physical activities enhance teamwork,
discipline, and social engagement.




Measurement &
Evaluation (M&E):

Data-Driven Impact Assessment:

The Project’s impact was assessed through qualitative and quantitative data
collection methods, focusing on key areas such as educational infrastructure,
student participation in sports, and community safety. The installation of 130
three-seater benches and desks improved classroom conditions, while the provision
of 1,000 sports tracksuits and equipment enhanced physical activity engagement.
Additionally, the installation of 680 solar-powered streetlights significantly

improved visibility and security in rural areas, addressing long-standing safety
concerns.

Key Performance Metrics:

{&} Education: Increase in student attendance and engagement after the installation of
desks and benches.

{2} sports Participation: Rise in the number of students actively engaging in physical
education due to access to proper sports equipment.

Community Safety: Reduction in nighttime safety concerns by 60%, as reported
through community feedback.

Evaluation Methods and
Third-Party Validation:

The Project was monitored through site visits, community feedback, and direct
impact assessments. Pre-project needs assessments ensured targeted
interventions, while post-project evaluations measured improvements. Third-party
validation was conducted through local governance bodies and NGOs to ensure
transparency, effectiveness, and alignment with the project’s objectives.

Sustainability and
Long-Term Evaluation:

A maintenance protocol was established for solar streetlights, involving local
governance and school committees to ensure longevity. Schools received training on
the upkeep of sports equipment and infrastructure. Community-led ownership
models, including parental and stakeholder involvement, were introduced for
sustainability.
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Future Scalability:

Scalability
Metrics

@ 1. Expansion to Other Aspirational Districts:

The success of the Project in Champawat demonstrates its potential for
replication in other districts identified under the Government of India's
Aspirational Districts Programme.

{& Neighboring districts like Udham Singh Nagar, Aimora, and Nainital could
benefit from similar interventions in educational infrastructure, sports
integration, and community safety improvements.

Collaborations with state education departments and district administrations
could facilitate the scaling of infrastructure enhancements across multiple
Government schools.

5], 2. District-Wide Sports Development Program:

The provision of 1,000 sports tracksuits and sports equipment has shown
tangible improvements in student participation and physical activity.

{&} Future scalability could involve the creation of district-wide sports leagues and
inter-school competitions, encouraging sustained engagement with physical
education.

Introducing specialized training programs for physical education teachers can
ensure that the sports curriculum remains effective across schools.

Tk
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{&} Organizing district-level sports festivals to promote physical activity,
showcase student achievements, and increase public awareness
regarding the importance of physical fithess.

@ 3. Integration with Government Educational Initiatives:

{&} The Project aligns with Fit India Movement and Samagra Shiksha
Abhiyan.

{&} Future scalability can include formal partnerships with Government
bodies to integrate these initiatives into regular academic schedules.

Expanding the scope of educational infrastructure development by
incorporating digital classrooms and smart learning tools can further
enhance learning outcomes.

#©4.Community-Owned Maintenance Systems:

Introducing a community-based maintenance model for Solar
Streetlights and sports equipment can improve project sustainability.

{2} Establishing School Management Committees (SMCs) comprising
teachers,parents, and local officials to oversee equipment maintenance
and infrastructure upkeep.

{&} Collaborating with local Panchayats and Community-based
Organizations to fund and manage future infrastructure expansions.

#5. Renewable Energy Integration:

{2} Future scalability can involve the installation of additional Solar lighting
units across remote and underserved areas.

Partnering with solar energy providers and government renewable
energy programs can further the reach and impact of the project.

# 6. Scalable Solar Infrastructure Model:

{&} The Solar lighting Project in Champawat serves as a pilot model for
energyefficient infrastructure development in rural areas.

{&} The success of this solar-powered lighting initiative can guide similar
projects in other districts, particularly those with limited electricity access.

& Collaborating with Government renewable energy schemes such as
Kisan Urja Suraksha Evam Utthaan Mahabhiyan (KUSUM) can fund future
solarinstallations.

% 7. Potential for Corporate Partnerships:

The success of the ONGC-Youth of India Foundation partnership can act as a
blueprint for future collaborations with other Corporate, CSOs and Philanthropy
organisations.
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{& Initiatives like Employee Engagement Programs could encourage Corporate Tu rg et s u nd outcomes

volunteers to participate in educational and sports development programs.

%8. Monitoring and Evaluation Systems: Ac h i eve d :

Establishing a comprehensive Monitoring and Evaluation (M&E) framework to track
the long-term impact of the project.

{& Future scalability efforts can include the introduction of digital tracking tools for A Cti\lity EXP?C}E(!
Beneficiaries

attendance, participation, and maintenance activities.

{&) Partnering with research institutions to study the project's outcomes and provide
data-driven insights for future improvements.

Project Timeline:

{&} All Sstudents enrolled in

Distribution of 1,000 & Enhanced participation in sports and physi- Government schools involved in
. cal activities by providing sports activities.
sports Tracksuits comfortable and functional apparel.

C-} Government Schools.

October 9, 2023:
Submission of project
proposal to relevant Phase 1:
stakeholders. Proposal and
April 23, 2024: Approwcl
Approval of the
submitted proposal.

{&} Improved sports facilities in
; Government Schools.
{3 Improved access to quality sports

N Distribution of 730 equipment, encouraging skill {&} Economically disadvantage

August 29, 2024: Signing of the . | - )
Rechpl of thetiat Phase 3: Phase 2: Memorandum Sports Equipment development and promoting team " students enrolled in Government
instalment for i H i

Financial and Contractual and of Understanding (MOU). sports. School, who lacked access to

projectfunging . = = Regulatory Vendor Finalization
September15, 2024: Preparations

Acquisition of all
necessary consents
and Mo Objection
Certificates (NOCs).

e July 22, 2024: proper equipment.

Identification and
finalization of vendors.

July 24, 2024:
Issuance of purchase
orders to selected vendors.

November 15, 2024:
Commencement of solar
light installation.

{2} Government school classrooms

October 23, 2024: - .
% where benches are installed.

Chase . Ehasa & Arrival of initial {& Improved Student Comfort
Jﬂnuﬂlrvfi.ﬂﬂfﬂ:a p— Installation and Materials batch of materials. Distribution of 130 “3 .
Completion o % solar 1 lementati P t — . :
light installations. IS FOSEEEEE November14, 2024: {2 Enhanced Learning Environment & ECho‘;ls Te;:lchers and educutprsd
March 23,2098 Arrivo! of remaining seater Benchers & enetl Infg rom a more Orgc:lnlze'
Completion of solar RIS Desk” Furniture {& Increased Classroom Capacity and comfortable classroom setting.

t light installati
e {3} Sstudents and teachers engaging in
group activities facilitated by the

seating arrangement.

{&} Better Social Interaction

Phase 6: March 25, 2025:
Distribution Distribution of furniture

Activities (three-seater benches).
March 28, 2025:
Distribution of sports track
suits and equipment. e .
{&} Improved visibility reduces accidents, deters
crime, and ensures safer movement at night.
Until March 29, 2025: . {3} Covers 17 km* (based on 25*
EOMPiIatitor:_ondf Installation of 680 {2} Extended operational hours for businesses, meters per light).
locumentation o - S -
: project activities. Solar Street nghts [24 boosting local trade and commerce. .
Phase7: = {&} llluminates roads, paths, and
Project Closure March 31, 2025: Wﬂtt] {3 Reduced reliance on non-renewable energy public spaces across the covered

Subrmission of the
Project Completion areq.

Report to ONGC

sources, lowering carbon emissions and
promoting sustainability.
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Sustainability and
Exit Strategy:

A structured exit strategy was implemented to ensure long-term sustainability:

Outcome Area

Educational
Infrastructure

Sports and Physical
Education

Community Safety
and Renewable
Energy

Student Attendance
and Engagement

Sustainability and
Long-Term Impact

Vision &Target

Improve classroom conditions by
providing 130 sets of three-seater benches
and desks to reduce floor-seating
discomfort and improve learning
engagement.

Distribute 1,000 sports tracksuits and sports

equipment (cricket kits, footballs,
badminton sets) to encourage physical
activity, teamwork, and discipline.

Install 680 Solar-powered Streetlights in
key community areas to enhance safety,
reduce nighttime incidents, and promote
eco-friendly practices.

Increase school attendance rates by
improving infrastructure and introducing
sports-based activities to make learning
environments more engaging and
enjoyable.

Develop a community-based maintenance

system for the solar streetlights, sports

equipment, and classroom infrastructure to

ensure long-term functionality.

Accomplished

130 sets of desks and benches
installed across multiple
Government schools in
Champawat, resulting in improved
seating arrangements and
enhanced student focus and
participation.

1,000 tracksuits and complete
sportskits distributed, fostering
regular participation in physical
activities and aligning with the Fit
India Movement to promote active
lifestyles.

680 solar-powered streetlights
installed, leading to Improved
women’s mobility and enhanced
security for students traveling after
dark. Further, 40% reduction in
nighttime safety concerns and
promoting renewable energy
adoption in the community.

Recorded a notable increase in
student attendance post-
installation, with sports events

and improved seating contributing
to higher participation and
consistent engagement.

Established maintenance protocols
and trained local volunteers for
sustainable upkeep of the installed
resources, ensuring long-term
project success.

Achieved comprehensive student
development by integrating sports
with academics, enhancing
physical fitness, teamwork, and
leadership skills.

Foster physical, cognitive, and social
growth among schoolchildren by
combining academic improvements with
sports and community participation.

Holistic Student
Development

Community Ownership & Maintenance Framework:
3 Established School Management Committees (SMCs) for infrastructure oversight.
Monitoring & Evaluation Mechanism:

+ Regular quarterly inspections of installed infrastructure by the community.

+ Remote monitoring of solar-powered streetlights for real-time functionality
tracking.

Implementation Plan-
Project Component &
Activities:

Phase 1: Needs Assessment and Planning

{&} Conducted extensive site visits to Government schools in Champawat to assess
existing infrastructure and identify gaps in educational resources and community
safety infrastructure.

Interacted with school principals, teachers, students, and local residents to
understand specific needs like lack of seating, absence of sports facilities, and
night-time safety concerns.

Collaborated with stakeholders to prioritize locations for the installation of Solar
Streetlights.

Secured necessary permissions, NOCs, and community consent for the installation of
infrastructure.




Phase 2: Procurement and Logistics Planning

{&} Conducted a competitive selection process to identify vendors for Solar Streetlights,
classroom furniture, and sports equipment.

{&} Developed a logistics schedule to coordinate deliveries to multiple school locations
across Champawat district.

{&} Utilized local transportation services to minimize costs and promote local
employment.

{&} Ensured quality durability and safety standards for the products to be provided and
installed.

Phase 3: Infrastructure Installation

{% Classroom Furniture Installation — Installed 130 three-seater benches and desks in
Government Schools, optimizing space and seating comfort, with orientation sessions
on maintenance.

{&} solar Streetlights Installation — Installed 680 solar-powered streetlights in low-visibilit

areas of Champawat, ensuring proper setup, calibration, and remote performance
monitoring.

Phase 4: Sports Infrastructure Development

Distributed 1,000 sports tracksuits and kits with various sports equipment, ensuring
gender-inclusive participation.

{&} Conducted sports orientation sessions with trainers, emphasizing fitness, teamwork,
and proper equipment use.

Phase 5: Community Engagement & Awareness Sessions

{&} Conducted workshops on the importance of education, sports, and community safety,
encouraging active participation.

Phase 6: Monitoring, Evaluation, and Feedback

Compared attendance, participation rates, and community safety improvements with
baseline data.

{&} Installed remote monitoring for solar streetlights, conducted school visits, and
collected community feedback for continuous assessment.

Phase 7: Handover and Exit Strategy

{&} Trained school staff and local youth for sustainable maintenance of furniture, sports
equipment, and Solar Streetlights.

{2} Transferred ownership to local authorities with detailed documentation and
maintenance guidelines.
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